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With approximately 340 million people who speak the more than 2,100 languages that do not yet have a translation of the Bible, there remains a crying need for Bible translation worldwide.  Yet I remain more confident than ever that the Church can realize the visionary goal (set forth by the Forum of Bible Agencies International) to complete first time translations of the Bible in every language that has a need by the year 2050.  This objective is possible if we increase Bible translation rates and decrease costs.  The Word for the World (TWFTW) has shown that these aims are achievable if the Church will invest resources into empowering nationals to take responsibility for the work of Bible translation in their own countries. 

This report is presented in humble recognition of the fact that all good things come from God, and so He is the one to be honored above all.  We also recognize all who worked together to achieve what God enabled us to achieve in the past year.  We salute all who are involved in the work of Bible translation, and all organizations that work to facilitate Bible translation and distribution as well as Scripture engagement.  

As usual in a report of this nature, it is only possible to focus on some highlights from the perspective of one individual.

VISION AND MISSION 

The vision of The Word for the World Bible Translators is the glory of God through transformed lives by the power of his Word in everyone’s heart language.

The mission of The Word for the World Bible Translators is to empower nationals to translate the entire Bible for their own people and to ensure its availability and accessibility.

ORGANIZATIONAL CHANGES

The growth of the organization has compelled the International Board (IB) to look at making adjustment to the overall structure of the organization.  The International Board has now approved a constitution establishing The Word for the World International as a legal entity with powers to determine policies to be adhered to through all levels of the organization, as well as the power to enter into agreements with relevant people and entities.

BIBLE TRANSLATION

We are presently involved in a total of 45 active Bible translation projects and 3 literacy projects.  This year, the International Board for TWFTW approved new Bible translation projects in South-East Asia (code-named for security), Tanzania (Makonde, Mwera, Ngoni, Yao and Zaramo), and Zambia (Ila).
  All of our Bible translation projects remain “full-scale” in that they are aimed at publishing the entire Bible.  Of all our current projects (including those projects with just one translator), the average amount of the Bible translated per year per project is 8.3%.  TWFTW’s goal is to average 10% of the Bible translated per year (for those projects following TWFTW's model of using three trained nationals to translate the Bible).  The average amount of the Bible consultant checked per year has improved from 3.27% (President’s Report December 2009) to 4.4%. 

A summary of the latest statistics
 (22 December 2010) reveals the following:
	Translation
	

	
	Average amount (%) of Bible translated per year
	8.5%

	
	Projects translating at less than 5% a year
	10

	
	Projects translating at 5-10% a year
	19

	
	Projects translating at more than 10% a year
	13

	Consultation
	

	
	Average amount (%) of Bible consultant checked per year
	4.4%

	
	Projects consultant checked at less than 5% a year
	26

	
	Projects consultant checked at 5-10% a year
	12

	
	Projects consultant checked at more than 10% a year
	1


Details of Progress in Bible Translation Projects

In terms of actual translations being produced, TWFTW Bible translators have now completed (at least first drafts of) 5 entire Bible translations, as well as 2 additional Old Testament and 18 additional New Testament translations!  The Sena Bible (not listed below) is the first complete TWFTW Bible translation through the publication process.  Others are close behind.  For details on our current projects see the chart below. 

	# of Projects /

Country
	 Language
	Sensitivity
	Total Percentage of NT translated
	Total Percentage of OT translated
	Total Percentage of Bible translated
	Percentage of Bible consultant checked

	7
	DRC
	Dengese
	Normal
	100%
	7.15%
	28.46%
	1.93%

	 
	 
	Mbala
	Normal
	75.49%
	0%
	17.32%
	1.93%

	 
	 
	Sakata 
	Normal
	65.16%
	0%
	14.95%
	1.93%

	 
	 
	Samba
	Normal
	73.78%
	0%
	16.93%
	1.93%

	 
	 
	Taabua 
	Normal
	100%
	100%
	100%
	38.08%

	 
	 
	Teke
	Normal
	100%
	7.15%
	28.46%
	1.93%

	 
	 
	Yansi
	Normal
	65.16%
	0%
	14.95%
	1.93%

	13
	Ethiopia
	Aari
	Normal
	0%
	100%
	77.05%
	60.30%

	 
	 
	Alaba
	High
	100%
	0%
	22.95%
	11.07%

	 
	 
	Awngi
	Normal
	100%
	0.86%
	23.61%
	3.30%

	 
	 
	Bench 
	Normal
	0%
	68.64%
	52.89%
	15.49%

	 
	 
	Dawro
	Normal
	100%
	100%
	100%
	43.80%

	 
	 
	Gamo
	Normal
	100%
	100%
	100%
	53.07%

	 
	 
	Gedeo
	Normal
	0%
	100%
	77.05%
	23.29%

	 
	 
	Gofa
	Normal
	100%
	92.31%
	94.08%
	41.24%

	 
	 
	Guji
	Normal
	100%
	86.80%
	89.83%
	40.45%

	 
	 
	Maale
	Normal
	100%
	100%
	100%
	61.30%

	 
	 
	Sheko  
	Normal
	100%
	0%
	22.95%
	1.93%

	 
	 
	Shenasha
	Normal
	100%
	13.99%
	33.72%
	17.35%

	 
	 
	Yemsa
	Normal
	81.31%
	0%
	18.98%
	7.95%

	6
	S-E Asia
	SE1
	High
	21.81%
	0%
	5.00%
	1.93%

	 
	 
	SE2
	High
	36.19%
	0%
	8.30%
	1.93%

	 
	 
	SE3
	High
	36.19%
	0%
	8.30%
	1.93%

	 
	 
	SE4
	High
	36.19%
	0%
	8.30%
	1.93%

	 
	 
	SE5
	High
	36.19%
	0%
	8.47%
	1.93%

	 
	 
	SE6
	High
	36.19%
	6.51%
	13.32%
	1.93%

	1
	Malawi
	Lambya
	Normal
	100%
	24.57%
	41.88%
	20.96%

	1
	Slovakia
	Eastern Slovak Romani 
	Normal
	74.40%
	0%
	17.07%
	1.93%

	15
	Tanzania
	Kutu
	Normal
	100%
	0%
	22.95%
	15.39%

	 
	 
	Kwere 
	Normal
	100%
	47.13%
	59.26%
	17.32%

	 
	 
	Lughuru
	Normal
	100%
	29.99%
	46.06%
	17.32%

	 
	 
	Makonde
	Normal
	33.38%
	0%
	8%
	0%

	 
	 
	Makua
	Normal
	100%
	29%
	45.12%
	15.35%

	 
	 
	Mwera
	Normal
	46.52%
	0%
	10.68%
	0%

	 
	 
	Ndamba
	Normal
	100%
	48.81%
	60.55%
	17.32%

	 
	 
	Ngindo 
	Normal
	92.75%
	0%
	21.28%
	15.35%

	 
	 
	Ngoni
	Normal
	33.38%
	0%
	7.66%
	0%

	 
	 
	Nguu
	Normal
	100%
	6.29%
	27.79%
	16.93%

	 
	 
	Pogoro
	Normal
	100%
	54.81%
	65.18%
	17.32%

	 
	 
	Vidunda 
	Normal
	100%
	10.30%
	30.89%
	15.39%

	 
	 
	Yao
	Normal
	24.98%
	0%
	5.73%
	0%

	 
	 
	Zaramo
	Normal
	22.78%
	0%
	5.23%
	0%

	 
	 
	Zigua
	Normal
	100%
	29.72%
	45.84%
	16.93%

	1
	Zambia
	Ila
	Normal
	0%
	39.70%
	30.59%
	0%

	1
	Zimbabwe
	Chikunda
	Normal
	100%
	29.18%
	45.43%
	22.95%


Bible Translation Consultation

In Ethiopia, Nel Claassen completed an 8-week Old Testament consultation on, among other things, the book of Proverbs with the Aari Bible translation team.  Nel has also committed to serving as consultant for the Chikunda project in Zimbabwe.  In March/April, Antoinette van der Meulen consulted for six weeks with two teams reviewing the work on the Gospels of Matthew and John with the first group, which is about 100% Moslem, and the book of Acts with the second group.  Because of the shortage of consultants in Bible translation, these Ethiopian translators decided (in the face of protest from their families!) to not go home but continue the consultation work through the Easter weekend.  Again in August to mid October, Antoinette completed a successful consultation on Luke, Romans, 1 Corinthians 8-16, James, John, 1 and 2 Timothy, Titus and Philemon with three language groups.  In October, Mary Breeze from SIL Ethiopia conducted consultations on 1 Samuel with the Bench translation team.  SIL also provided consultation for the Yemsa Bible translation.

In August, in South-East Asia, I led group consultations on the first twelve chapters of Acts recently translated by six Bible translation teams in languages that belong to a cluster of languages.
In Malawi, Rev Du Toit van der Merwe from South Africa did significant consultant work with the Lambya team.  In April, he consultant-checked the books of Hebrews, James, 1 and 2 Peter, and again in August, the remaining books of the New Testament (1 John, 2 John, 3 John, Jude and Revelation) meaning the entire New Testament has been consultant-checked and approved for printing by the Bible Society of Malawi.

In Slovakia, Dr Viktoria Šoltésová of the theological seminary in Banska Bystrica continues to provide Greek consultation for the Eastern Slovak Romani team over Skype.  The Gospel of Mark has now been completely Greek-checked.

In Tanzania, Manie van den Heever consulted on Galatians and part of Ephesians with seven translation teams.  Dr. Barry Funnel also consulted on 1 and 2 Corinthians in eight languages, and Dr. Frank Jabini (of The South African Theological Seminary) did a one-week consultation on Colossians and Philemon.  Reuben Kabwe, the National Director of Tanzania states that the only obstacle they have to achieving their Bible translation goals is the availability of consultants.  TWFTW Tanzania has a need for a "regular" consultant as is available in some of our other projects.

Involving an adequate number of Bible translation consultants continues to be a major challenge.  To this point, the need has been met via short-term consultants in addition to consultants who were engaged in Bible translation fulltime.  However, as the need increases (with the increase in the number of Bible translation projects), we realize we have to invest more time and finances into developing a training program for Bible translation consultants (see Bible Translation Consultant Training section below).  

We are grateful that our efforts to recruit a greater number of consultants are beginning to produce fruit.  We believe our consultants training program will bring further relief.  We also believe there are at least two other possible sources of consultants that need to be more effectively exploited:  suitably skilled candidates from outside of the world of Bible translation, and “retired” Bible translators.  Building on existing skills and experience, and with complementary training, people from both of these groups can be orientated to serve as Bible translation consultants. 

Group consultations (simultaneously checking translations of the same passage of Scripture in multiple languages) have been brought to the attention of the world of Bible translation by TWFTW.  Barry Funnell has been invited to participate in preparing a paper on this topic for the Translations Development Group of FOBAI. 

Bible Translation Consultant Training

To meet the tremendous need for more consultants in the field of Bible translation (as mentioned above), I have developed a consultant development program.  This program includes an introductory course, followed by required academic work, supplemented by internships.  Although the program focuses on empowering qualified nationals to become Bible translation consultants, it is a useful tool to assist potential consultants from other sources to develop into qualified consultants.  Discussions with the South African Theological Seminary (with a view to this training being accredited for Master’s and Doctoral Studies) are in their final stages.  

We were very encouraged by the results of conducting our first introductory course for consultants in India this November.  Sixteen students completed the course, ten of whom applied to enter into the three-year long consultant development program which has the objective of enabling suitable candidates to develop to where they will be able to function as consultants.  The orientation course was followed by a two-week practical consultation workshop using the book of Acts in six languages. 

Publication and Distribution

We are happy to report that over the past six months, Pastor Kasokota of the Taabua Bible translation team managed to distribute some 5,000 copies of the Taabua New Testament on the western shore of Lake Tanganyika (DRC), and he will continue the distribution next year.  Additionally, over 250 Taabua New Testaments were distributed in Zambia where there are thousands of Taabua people in refugee camps and surrounding areas.  Additionally, the Gamo, Gofa and Dawro (Ethiopia) New Testaments have been typeset by The Seed Company in the US, and are in final preparation for publication by The Bible League.

In addition to the New Testaments, Scripture portions in several languages were published this year.  Some of the highlights include 24,000 copies of John's Gospel that were printed for ten languages (about 6.8 million people) in Tanzania.  Scripture portions in seven languages in Ethiopia were also published and distributed to the people during the Easter celebration.  For some of these people groups, such as the Sheko and Shenasha, this was the first written work in their languages.

Two children’s Bible stories have been published in Eastern Slovak Romani (Slovakia).  The parables, The Prodigal Son and The Good Samaritan, were published as illustrated booklets for children.  Baptist missionaries, also involved in bringing the Gospel to the Roma people in Central Europe, arranged for and financed the publication of the booklets, which were divided among the members of the translation team for distribution.  Roma parents as well as children were enthralled to hear these parables of the Lord Jesus in their own language for the first time.  All the available copies were eagerly scooped up. 

In addition to written translations, TWFTW's translations continue to be made available in other media.  Our translation of the Gospel of Luke in Awngi (Ethiopia) was recorded for a Jesus Film by the Great Commission of Ethiopia.  Additionally, the Gamo, Gofa and Dawro New Testaments are ready to be recorded by Faith Comes by Hearing.  Moreover, Rev Mike Martins from Mozambique has completed recording an audio version of TWFTW's Chikunda New Testament for use among the Chikunda in Mozambique. 

Changes in Projects 

TWFTW has been invited to begin 18 new Bible translation projects.  
At the same time, the Bible Society of Angola has taken on the Mbangala translation project.  It is therefore unlikely that TWFTW member Antoinette van der Meulen will continue her involvement beyond this initial stage of securing interest amongst the Bangala people, and facilitating some phonological research.  

In other personnel changes, Andinet Meaza, the current Ethiopian Projects Coordinator, has also taken on new responsibilities as Ethiopia's Training Coordinator.  And John Mbeyale was appointed the new Tanzanian Training Coordinator in August.

Translations Director

The Translations Policy and Manual of Procedures that Manie van den Heever (TWFTW International Director of Translation) was working on since 2008, was approved by the International Board in March 2010.  Additionally, Manie assisted national directors in the compilation of written proposals for various prospective projects, which helped the International Board to approve eleven of this year's ‘new' projects (the DRC projects were not purely new, but needed to be re-entered into the formal review/approval process).  After his consultation work in Tanzania (see Bible Translation Consultation above), Manie continued his work toward his doctorate in Hebrew, of which he is now nearing an end.

TRAINING
Our training events in Ethiopia, India, and Tanzania this year were very successful.  A total of 178 students (60 of whom were new recruits) came from these countries (plus Sudan and Zambia).  Altogether, 66 languages were represented.  Students came from our own recruiting efforts along with local churches, as well as SIL, Pioneer Bible Translators, New Life Computer Institute, North East Center for Training And Research (NECTAR), and the Bible Societies. 

 

In Ethiopia, 40 students received four weeks of formal training in July.  Twenty local languages of Ethiopia and Sudan were represented.  Also, Ethiopia saw its second group of students complete the entire training program.  Thirty-nine students received the Diploma in Bible Translation while another seven qualified for the certificate in Bible Translation.  The great majority of these diplomates are continuing to be involved in Bible translation projects. 

 

In May, in Bangalore, India, 22 students received one month of training in theological and linguistic subjects.  These students have used their training in three regions in India where TWFTW has started or is about to start Bible translation projects.  The languages of instruction for the regional training events are Hindi, Tamil and Malayalam, which are well known to the translators of the minority groups with which TWFTW is working.

 

In northeast India, TWFTW conducted four weeks of training together with our partner organization NECTAR.  Thirteen people from three Bibleless languages attended.  These events were among the first training that TWFTW conducted in this area of India where the gospel is hardly known (or known in a distorted way).  Bible translation projects are due to start in the language communities represented at the training.

 

In Tanzania, training took place from the end of July through August.  Forty-three students from Tanzania and Zambia, representing nineteen local languages, participated.  Additionally, nine students received the Diploma in Bible Translation.  These nationals represent the third group of students that have completed the training in Tanzania.  In all countries, TWFTW has 114 diplomates who have qualified since the decentralization of the training, which started in 1998!

 
Other Developments in Training

 

Dr. Regine Koroma attended the adult learning workshop Learning that Lasts in June to network with colleagues from other agencies, and to gain a better understanding of how adults learn.  Regine also attended the annual Bible Translation conference BT10 in July.  Additionally, she made progress with the ongoing work of optimizing record keeping in a decentralized organization (to ensure smooth collaboration between director and staff within each country, the training department, and our various partner organizations); this, along with developing and revising tailor-made training material continues to be a work in progress.  Regine also made trips to southern India, Ethiopia, Tanzania and Northeast India where she taught and spent time with the country directors and local student administrators.
Jessica Nkongolo, formerly the training coordinator in Tanzania, has moved to her native Canada, from where she will be volunteering as the International Training Administrator. Jessica is an outstanding administrator and will also ensure that assignment deadlines are adhered to.

OVERVIEW OF LITERACY PROGRAMS

The Maale Literacy Program in Ethiopia continues to impact thousands of lives.  The number of literacy students we had over the last year was 4,296.  This year, 1,821 people successfully completed the literacy program.  Overall, 12,922 people completed the program since it began in 2002.  Additionally, 454 people have come to know Christ as their personal savior through the Maale literacy campaign during 2010.  And since the inception of the program, 2,284 Maale have made a commitment to Christ, accepting Him as their Lord and Savior.  Praise the Lord!

 

In Malawi (and Mozambique for the Sena Literacy Program), 550 Sena speakers were enrolled in the literacy program in 2010.  Ninety-four of those students received their Sena literacy certificates thanks in large part to Fred John, an assistant to the director of the Sena Literacy project, Maxwell Mpitanyanga.  Fred has a ministry of leading people to Christ through the literacy program.  Also in Malawi, the Lambya Literacy Program trained 250 people in 2010.  Four thousand literacy primers were printed and sixteen literacy classes started in the Lambya area of northern Malawi this year.  Eight new teachers were also trained.  Literacy & Evangelism International continues to be a faithful partner with the Sena and Lambya Literacy Programs.  Altogether, the number of people who have come to the Lord through literacy training in Malawi in 2010 is 125 people.

FINANCES

Percentages of income and expenditure in TWFTW as a whole give a good picture of priorities within the organization.  The following percentages are from financial reports of TWFTW in all the countries where we work. 

Percentages of Total Income for The Word for the World (amounts are in US Dollars):

	SOURCE
	ACTUAL 2006
	ACTUAL 2007
	ACTUAL 2008
	ACTUAL 2009
	PROPOSED 2010

	Individuals and Businesses
	36%
	43%
	43%
	39%
	35%

	Grants
	35%
	30%
	31%
	33%
	42%

	Churches
	15%
	16%
	16%
	16%
	12%

	Other Organizations
	2%
	7%
	6%
	6%
	5%

	Volunteer Services and Donations in Kind
	12%


	4%
	4%
	6%


	6%

	TOTAL INCOME
	1,439,684
	1,294,510
	1,441,994
	1,272,787
	
1,542,500


Percentages of Total Expenditure:

	EXPENDITURE
	ACTUAL 2006
	ACTUAL 2007
	ACTUAL 2008
	ACTUAL 2009
	PROPOSED 2010

	Ministry
	75%
	83%
	87%
	76%
	78%

	Operational Costs
	22%
	17%
	13%
	23%
	21%

	Capital Expenditure
	3%
	0%
	0%
	1%
	1%


SUPPORT BASES

Work at the support bases continues at a vigorous pace.  Of particular note were the successful Golf Days in South Africa that were run by Enslin Lottering, and resulted in thousands of dollars raised for Bible translation.  Also Dalene Breytenbach has made much progress on the writing of the history of TWFTW.

Barry and Julia Funnell have now headed the UK support base for one year.  Since they have been there, the annual income of TWFTW UK has doubled to around £15,000.  Much foundational work has been done, and several new contacts made.  Barry's travels this year took him to the US to attend a Forum of Bible Agencies International meeting and to speak in several churches, to India to help teach translators and consultants in training, and to Tanzania for consultations.  Barry has also given significant attention to recruiting new board members.  Also, at the TWFTW UK Open Day, Sali Rahmani, who translated much of the Albanian New Testament, joined TWFTW UK, and will be working to promote TWFTW's work.

In the US, I met with leaders of The Seed Company for strategic planning sessions of the developing partnership between the two ministries.  I also did a great deal of work aimed at strengthening the US Board, with some good prospects.  Additionally, I spent about half of the time traveling to meet with prospective major donors, trying to restore the cycle of financial support for the work of TWFTW (which was severely disrupted by the recession); this resulted in several opportunities for submitting proposals to foundations for financial assistance.  The TWFTW USA staff is now working from home; with technological advances, it seems to be a great way forward.  And a new addition to the TWFTW family is Roni Ahlenius, who joined the team as a volunteer helping with bookkeeping and administrative tasks.

I am heavily indebted to my Executive Assistant, for the manner in which he assists me in the US office, with my prolonged absences from the US.  I would never be able to do my work if it were not for Jud Jusell.  
PROMOTIONS 

Although we produced some printed promotion materials (brochures and the ministry newsletter, Vis-à-Vis) this year, we have relied heavily on our website (www.twftw.org) and even Facebook, as promotional tools.  The interactive nature of the website seems to be very popular, judging from the increase in the number of hits.  TWFTW’s International Director of Promotions, Martie Krüger, utilizes the website for videos on our work, updated regularly.  The website also contains helpful links and information about the ministry.  An electronic newsletter (E-Vis-a-Vis) and regular intercessors’ letters are also handled via the website.

Martie visited India recently, collecting large amounts of material to be used in promoting the work of Bible translation.  She plans to focus more and more on that kind of work in the future.  

PARTNERSHIPS

Collaboration remains a key part of our stewardship and effective ministry.  

We appreciate the opportunity of working alongside many partners in the great work of bringing God’s Word to all peoples, particularly in the Forum of Bible Agencies International and regional Forums of Bible Agencies.  Of particular importance, because of the similarities in ministry focus, have been expanding partnerships with The Seed Company, Pioneer Bible Translators, SIL, United Bible Societies and various national Bible Societies, New Life Computer Institute, NECTAR, Hope to People, Faith Comes by Hearing, and The Bible League.     

30TH ANNIVERSARY

January 9, 2011 marks the 30th anniversary of the day The Word for the World came into existence.  On that day two people signed the organization into being in Pretoria, South Africa, with nothing but a dream they believed God had given in their hearts.  I am so glad that I was one of those two people!  The other person was P.J. Vivier, who is now the chairman of our International Board.  I regard it an unspeakably high privilege to be involved in this work. 

Soli Deo Gloria! 

Véroni Krüger

veroni.kruger@twftw.za.org







� To help our ministry partners more readily identify the languages in which we are working, TWFTW has adopted the practice of using the SIL Ethnologue spellings of languages found at www.ethnologue.com.


� Based on available data from 29 projects (12 of which are too new to have trend data). 


� Excluding the twelve newest projects, for which sufficient data is not yet available.






